
1 

 

 
 
 

Exploitation Risk Reduction Plan  
 

Name: Joe Bloggs  DOB: 01/01/2001 Category: CCE  Risk Level: High        Date: 01/09/2019 
 

The Risks: 
 

1) The family home has been threatened to be fire bombed 
2) Joe goes missing for long periods of time 
3) Joe may be hurt by the exploiter 
4) Joe does not understand the risks he is placing himself in and how this may affect his future 

 
Actions to be taken on how to reduce the risk.  It is useful to think of what are the risks and then 
outline below what the response will be to reduce the risk.  

Person/  
Service 
Responsible 

Timescales Completed 
Yes / No  

Prepare (Profile)    

 

GRAFT to support mum on how to respond to the effects of exploitation on Joe and 
herself  
 

 

GRAFT 
 

Within 2 
weeks  

 

Prevent    
Is it the decision of the multi-agency meeting that this child should be flagged for CCE on agency records?  
Y/ N 
 

YOS to complete work to increase Joe’s understanding of the risks he places himself 
in and how this will affect his future.  
 
 

All agencies 
 

YOS 

 
 

Ongoing as 
part of 
Referral 
Order – 
work to be 
prioritised 
due to risk  
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Protect    
The police to be informed and a high risk marker placed on the address 
 
Fire Service to provide smoke alarm and fire blanket 
 
 
 
 
Target Hardening to be completed on the property, additional locks and safety locks 
onto letter box 
 
 
Mum to ensure that all the family know the escape routes and how to call 999 in an 
emergency 
 
Mum to put in place a 10 pm curfew and report Joe missing if he does not return 
home on time 
 
 
YOS to give Joe 2:30p.m appointments to avoid going missing during the day  
 
 
YOS to revoke and re-sentence if Joe breaches current order and look at a YRO with 
electronic curfew to add additional surveillance  
 
 
 
School to offer a fuller timetable and liaise with services prior to any exclusions being 
made 
 
 

Social 
Worker  
 
GRAFT to 
refer to the 
Fire Service 
 
Humberside 
Police 
 
 
Mum 
 
 
Mum 
 
 
 
YOS 
 
 
YOS 
 
 
 
 
School 
 
 

Immediately 
 
Immediately 
 
 
 
 
Within 1 
week   
 
 
Immediately 
 
 
Immediately  
 
 
 
From next 
week 
 
If Joe 
breaches 
his Referral 
Order 
 
Immediately 
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Mum and Joe to agree a safe word if Sam is in trouble and cannot say 
 
 
 
Joe to be issued with a mobile phone so that mum and professionals can keep in 
touch. Support workers numbers to be stored so he can contact them if he needs 
support or ever finds himself in difficulty. 
 
 
 

Mum and 
Joe 
 
 
GRAFT 
 

Immediately 
 
 
 
Within 2 
days   

Pursue (Prosecute)    
 

Any intelligence to be shared with police using new PIF process  
 

 
All agencies  

 
Ongoing  

 

Other    
 
 
 

   

Due Date of Review Date 
Reviewed 

 
Case to be brought back to OVM on 19.10.2019 
 

 

 


